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OFFICIAL 

Minutes 
 

Meeting: York & North Yorkshire Infrastructure Board meeting 

Date/Time: 9 December 2021 at 14.00 

Venue: Zoom  

 

 

Members Present:  

Private Sector: David Dickson (Chair).  

Public Sector: Cllr Mark Crane (Selby District Council), Cllr Richard Foster (Craven District 

Council), Cllr Phil Ireland (Harrogate Borough Council), Cllr Yvonne Peacock (Yorkshire 

Dales National Parks) and Cllr Andrew Waller (City of York Council) joined at 14.15. 

 

Secretariat: James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Paul 

Clark (Governance and Assurance Manager), David Williams (LEP Communications Officer), 

Mark Haynes (HDC) Sarah Barkey (LSO) - minutes. 

 

In Attendance: Item 3 only - Tricia Kane (BEIS) and Robert Ling (AD Technology & Change 

Management NYCC) 

 

Apologies: Public Sector: Cllr Angie Dale (Richmondshire District Council), Cllr Peter 

Wilkinson (Hambleton District Council), Cllr Stephen Arnold (Ryedale District Council), Cllr 

Steve Siddons (Scarborough Borough Council) and Cllr D Bastiman (North Yorkshire County 

Council) 

 

Secretariat: Andrew Leeming (Head of Strategy), Adrian Green (Head of Assurance), Vicki 

Dixon (NYCC), Helen Patchett (Project Officer)   

 

IB21- 38 Introductory Remarks 
The Chair welcomed those in attendance to the meeting.  
 
The Chair gave an update on the last 12 months, asking the board to note that 
the Local Growth Fund (LGF) was completed by 31 March 2021; this was over 
£80m grant fund for 60 projects. The Delivery Team did very well to deliver on 
time and are now monitoring the outcomes.  
 
Get Building Fund (GBF) is a £15.7m grant scheme to be completed by 31 
March 2022.  
 
Growing Places, is £8.8m of loans and grants; a balance of £4m from loan re-
payments is held in reserves, with reporting on that balance to the main YNY 
LEP board meetings.  
 
Also delivered across the YNYER LEP area was the European Structural 
Investment Fund (ESIF) £90m, which included approximately £50m European 
Social Fund (ESF) and £40m European Regional Development Fund (ERDF). 
Although not directly delivering through contracts, the YNY LEP was involved 
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in preparation of calls for projects/investment, which has helped to direct funds 
to the activities, and needs of the area as set out in the ESIF Strategy.  
 
The Delivery Team will continue to work on the LGF and GBF programme 
management to ensure that all reporting to timely and accurate, through to 
March 2025 to meet BEIS requirements.  

IB21- 39 Apologies for Absence – 
Apologies had been received from Cllr Bastiman, Cllr Dale, Cllr Wilkinson, Cllr 
Arnold and Cllr Siddons.  
 

IB21- 40 North Yorkshire Digital Infrastructure- Presentation on Delivery Progress 
Robert Ling (AD Technology & Change Management NYCC) talked through a 
presentation on the North Yorkshire Digital Infrastructure project. The project 
bid for £5m from the GBF programme, and was initially awarded £3m due to 
programme constraints. This has since been increased to £3.6m as reported 
and approved at previous Board meetings.  
 
The COO asked if there was data available that can be used for the town 
centre projects, RL explained that there was a lot that can be done with the 
data and this would be looked at following the roll out.  
 
The Chair thanked RL for the detailed project update. The Head of Delivery 
(HoD) thanked RL’s team for their work on the delivery of this project, and 
noted Ian Collins’ involvement as YNY LEP project lead liaising with the project 
to report on performance.  
 
Decision: 
That the presentation be noted. 
 

IB21- 41 Minutes of the Last Meeting 
Decision  
That the minutes of the meeting held on 15 October 2021 be approved. 
 

IB21- 42 Matters Arising  

 IB21- 31 - The Plan for Growth is not on this agenda as the HoS is working 
on revised timescales, this will bring the Plan for Growth in line with the City 
of York Economic Plan. This will be brought back to the board at the end of 
March to report on initial findings and research reporting. The final 
publication is now likely to be May/June 2022.   

 

 IB21- 32 - Following the report on Routemap to Carbon Neutral at the last 
meeting, the report at Item 8 of the agenda, addresses the “Energy” theme 
of the routemap.   

 

IB21- 43 Declarations of Interest - to be reported for each item.  
 

IB21- 44 Update from Chief Operating Officer  
The COO asked the Board to note that work on the Local Government 
Reorganisation (LGR) is going well. There are 16 workstreams with good 
engagement across the NY whole area. The YNY LEP are involved in the 
Economic Development work stream.  
 
The Levelling up white paper which includes the LEP review and Devolution, is 
now due mid-January.  



   

3 
 

OFFICIAL 

 
The meetings with Ministers regarding the Devolution deal are hoped to start in 
early 2022, which is expected to lead to a Mayoral election in May 2024. 
 
The Chair commented that the YNY LEP Board need to have structures in 
place in readiness for when new funding is forthcoming. The COO explained 
that is why the HoS is devising the Plan for Growth for the whole York and 
North Yorkshire area, with engagement and contribution from all local authority 
partners.  
 

IB21- 45 Community Renewal Fund (UKCRF) Project Overview   
“Delivering a Carbon-Negative energy system in North Yorkshire” 
The HoD explained that the report had been reviewed by Performance Group 
on 3 December 2021, in readiness for the Board meeting, and the proposed 
delegation for them to scrutinise performance.  
 
The report was taken as read, and HoD noted that the CRF timeline has been 
pushed back to June 2022, however overall, the team are confident that the 
timeline can be achieved.  
 
The Board are asked to note the activities in Annex 1 and the partners that are 
involved in Annex 2.  
 
Cllr Waller asked the board to note that while CYC did submit a parallel bid to 
do similar work in their area, it was not funded. However, Cllr Waller reiterated 
that CYC has offered to work collaboratively with the YNY Low Carbon team.  
 
Action:  
The COO and HoD to look at working with CoYC on Local Area Action Plans 
(LEAPs).   
 
Decision:  
The Board noted the success of the UKCRF application for Delivering a 
Carbon-Negative energy system in North Yorkshire. This included:  

 the scope of work set out at Annex 1 within tight timescales by June 2022; 
and  

 the delivery partners’ commitment to facilitate delivery of work streams as 
set out at Annex 2.   

The board agreed the delegation of performance monitoring to the 
Performance Group, with referral to the Board on any matters of significance.  
 

IB21- 46 Capital Programme Delivery - Getting Building Funding Progress 
The paper was taken as read.  
The HoS talked through the red rated projects discussing the table at 2.1.  
 

 NY Digital Infrastructure Project – further to the presentation at Item 3 
(Minute IB21-40) the Board are asked to note that there is a detailed plan 
for the remaining delivery of the project. Also that during Q3 a claim of 
£400k is in transit to be paid. Good spend in the January claim is expected, 
with current forecasts of any outstanding work at year-end being minimal, 
and could be covered by the programme over-commitment from Growing 
Places Funding which is not time constrained.   
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 Thornton Road Pickering – The HoD updated that there has been huge 
commitment from the developer Lindum. There has been good progress 
with a dedicated project manager working on this project. A second letter to 
Northern Gas Network has been signed off by the Chair today which sets 
out the critical timescales to which the project must work to secure the GBF 
grant, and states a mid-January date for the land acquisition to be 
contracted.  

 

 Askham Bryan Digital Skills Academy – The HoD and HP (PO) have had 
a site visit on 3 Dec and met with the project manager who is the Estate 
Manager for ABC. The build contractor has reported slight delays so 
expected completion now in January – due to material supply issues The 
College will complete the fit out with its own directly appointed contractors. 
The HoD showed some pictures of the site in progress, and noted that the 
buildings will be weather tight by Christmas.  

 

 Harrogate West Business Park – while this project is still rated red, there 
are currently £253k of claims pending which will reduce the rating to amber.  

 

 York Guildhall remains amber as the spend is in the last quarter. There is 
mitigation in place if needed.  

 

 Northallerton e-campus - has a start date of 18 January 2022 to deliver 
activity to learners, after NYCC Schools ICT helped with the provision of 
ICT kit to overcome delays from direct suppliers.  This news was welcomed 
by the Board. 

 
Question was raised as to how to mitigate any further slippage on Thornton 
Road Pickering. The HoD explained that the spend on the GBF money is not 
weather dependant as it is for advanced costs for utilities, and although Lindum 
are doing everything they can to achieve the timescales, they are also taking a 
realistic view on the level of risk within the remaining timescales. In the event 
that the development cannot utilise the GBF grant, then the priority option 
would be to re-allocate for additional activity on NY Digital, but require 
agreement from NYCC to use Accountable Body Freedoms & Flexibilities to 
enable continued delivery into 2022/23 for completion of additional work. This 
is permissible for GBF, but would be subject to a project change request being 
approved by BEIS.   
 
Action:  
Thornton Road Pickering – agreed the letter to Northern Gas Networks to be 
sent following Chair sign off.  
 
Decision:  
The Board noted the current Getting Building Fund programme position. 
Further reports will be brought to this Board to monitor progress and 
performance during 2021/22 through to the programme financial end.  
 

IB21- 47 Infrastructure Board Governance – Terms of Reference and Meeting 
Dates  
This report was taken as read.  
 
Decision:  
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The Board endorsed the Infrastructure & Joint Assets Board’s Terms of 
Reference included at Appendix A. The proposed meeting dates at Section 4.0 
were agreed with a 14.00 start time and to stay on zoom.  
 

IB21- 48 Any Other Business  
None 
 

IB21- 49 Date of the next meeting –  24 February 2022 
The Zoom link will be provided with calendar invitation     

 

The meeting concluded at approximately 15:15 


